GREGORY PROPHETE

Senior Data Analyst | Manufacturing Intelligence | Operations Analytics Leader
Email: gregoryprophete@yahoo.com | Phone: (401) 919-1424

LinkedIn: https://www.linkedin.com/in/gregoryprophete/

PROFESSIONAL SUMMARY

Manufacturing-focused Senior Data Analyst with 6+ years of Business Intelligence experience and 10+ years of operational leadership
across food production and retail environments. Expert in Excel, Power Bl, SQL, and Python, specializing in production KPIs, cost
optimization, yield improvement, logistics analytics, and enterprise reporting automation. Proven record of reducing waste, improving
throughput, optimizing fleet and workforce efficiency, and driving measurable financial performance in high-volume manufacturing
operations.

CORE COMPETENCIES

. Power Bl (Advanced DAX & Data Modeling)
] Microsoft Excel (Advanced formulas, Power Query etc.)

] Food Manufacturing KPI & Yield Optimization
] Scrap & Waste Reduction Analytics

. Fleet & Logistics Performance Analytics

] Workforce Efficiency & Labor Planning

] Energy Consumption & Cost Analysis

] SQL Query Optimization

] Production Planning & Throughput Optimization

PROFESSIONAL EXPERIENCE

Department Supervisor (2024-Present)
LOWE'S HOME IMPROVEMENT

Retail

] Lead daily operations of high-volume lumber and building materials department.

] Analyze sales trends and inventory metrics to optimize stock levels and reduce shrinkage.
] Improve workforce productivity through structured scheduling and performance tracking.

] Enhance customer satisfaction through operational excellence and data-informed decisions.

Data Analyst (2023-2024)

CARISA

Meat Processing (Hot Dogs, Salami, Mortadella)

] Developed Power Bl dashboards monitoring production yield, scrap rates, and batch efficiency.
] Integrated SQL, Excel, and ERP data into centralized reporting models.

] Reduced manual reporting by 70% through automated workflows.

] Improved operational efficiency by 15% via production and sales forecasting analytics.

Data Analyst (2023-2024)

RIMEX

Retail Distribution

. Built sales and inventory dashboards tracking turnover, margins, and stock levels.

. Conducted demand trend analysis to optimize product placement and replenishment cycles.

] Delivered executive-level reports supporting strategic retail growth decisions.



Plant Manager & Data Analyst (2019-2024)

AGRO-ALIMENTAIRE S.A.
Snack Processing

] Reduced scrap loss by 20% through real-time production monitoring dashboards.
] Improved plant output by 25% via KPI tracking and performance benchmarking.

] Analyzed fleet efficiency, transportation costs, and delivery performance to optimize logistics operations.

] Evaluated workforce productivity and labor utilization to improve shift efficiency.
] Monitored energy consumption trends and implemented cost-reduction analytics initiatives.
] Led production planning analytics to align capacity with demand forecasts.

] Designed financial dashboards analyzing COGS, margin variance, and operational efficiency.

Store Manager (2008-2019)

RADIOSHACK
Retail

] Directed full P&L, operations, inventory optimization, and workforce leadership.
] Leveraged sales analytics to align inventory with consumer demand trends.

] Implemented structured performance systems improving operational consistency.

PROJECTS

AGRO-ALIMENTAIRE S.A.

Enterprise ERP transformation - ODOO implementation (2024 - 2025)

¢ Directed end-to-end ERP implementation, aligning HR and operational processes.
¢ Led stakeholder requirement analysis and enterprise system configuration.

¢ Oversaw deployment, testing, training, and change management initiatives.

¢ Digitized HR, payroll, recruitment, and performance systems improving governance and reporting visibility.

RIVA

E-Commerce & IT Infrastructure Implementation (2022-2025)

¢ Designed and deployed full e-commerce website.

¢ Configured hosting environment and secure email server infrastructure.
* Managed ongoing website maintenance and system optimization.

¢ Integrated digital platform with business operations workflows.

PYRAMID CONSULTING S.A

Web & IT Systems Implementation (2020-2023)

¢ Developed corporate website and hosting configuration.

¢ Implemented secure email server setup and technical support.

¢ Maintained digital infrastructure ensuring reliability and uptime

CERTIFICATIONS

] IBM Data Science Professional Certificate (2024)

] Google Technical Support (2024)

] Linear Regression - Illinois Institute of Technology (2023)

] Business Intelligence & Data Analysis — Corporate Finance Institute (2022)

] Management Responsable — Université Laval (2021)



